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Your supervisor has asked you to prepare a PowerPoint presentation about the role of communication that supports your organization’s performance management systems. Make sure that your presentation addresses the following:
· What are the three primary communication areas that a performance management system should address?
· What are the most effective ways for these areas to be communicated to managers and employees?
· Why is it important for each employee to understand his or her role in the performance management system?
· What are the biggest barriers to communication at your organization? What strategies might address these barriers?
· 
Your presentation should meet the following structural requirements:
· Organized, using professional themes and transitions.
· It should consist of nine slides, not including the title and reference slides.
· Each slide must provide detailed speakers notes, with a minimum of 100 words per slide. Notes must draw from and cite relevant reference materials.
· Provide support for your statements with in-text citations from a minimum of six scholarly articles. Two of these sources may be from the class readings, textbook, or lectures, but the others must be external. The Saudi Digital Library is a good place to find these references.
· Follow APA and Saudi Electronic University writing standards.

